
Appendix 1

Annual Report of the Policy and Accountability
Committees 2018-19

Policy and Accountability Committees (PACs) were an innovation introduced by the 
Council’s new administration following the election in May 2014. They implemented 
the following commitment made by the administration in its manifesto:

“We will open up council decision-making and policy-making by setting up new 
Policy and Accountability Committees, cutting all but the statutory scrutiny 
committees. Each new Policy and Accountability Committee will have sufficient 
support to hold the administration to account and take a full part in developing policy. 
We will give residents and users’ groups co-opted roles on the relevant Policy and 
Accountability Committees”.

As agreed by Full Council in July 2014, PACs have the following key responsibilities:

 To hold the Cabinet to account

 To be a critical friend to the Executive and to challenge the assumptions 
behind the policies and actions of the Council and other local service 
providers

 To amplify the voice and concerns of residents and to give them a mechanism 
to comment on, participate in, and determine Council policy

 To improve the Council’s services by listening to residents and user groups

 To scrutinise decisions made by partner organisations in the interest of the 
residents of the Borough

 To be independent of party politics and ensure an informed evidence-based 
approach to policy development 

There are six Policy and Accountability Committees:

 Children and Education

 Community Safety and Environment

 The Economy, Housing and the Arts

 Finance, Commercial Revenue and Contracts

 Health, Inclusion and Social Care

 Public Services Reform

Now in their fifth year, the PACs have continued to deliver engaging work 
programmes and have given residents the opportunity to be heard on the issues that 
matter to them. The following pages give an overview of the work of the PACs in 
2018-19.



Finance, Commercial Revenue and Contracts
Policy and Accountability Committee

Councillors 
Councillor PJ Murphy (Chair) 
Councillor Donald Johnson
Councillor Fiona Smith
Councillor Guy Vincent
Councillor Patricia Quigley

Co-opted Members 
Tony Boys
Erik Hohenstein
Chris Littmoden
Judith Worthy

The Committee was supported throughout the year by Councillor Max Schmid 
(Cabinet Member for Finance and Commercial Services), Kim Smith (Chief 
Executive), Hitesh Jolapara (Strategic Director of Finance and Governance) and 
officers from across the Council.

Introduction from the Chair

The consistent central Government funding cuts and additional unfunded obligations 
all councils now face have required extremely difficult financial calls to be made.

I would like to pay tribute to all members of the PAC, particularly the co-opted 
residents, who have worked hard to ensure the financial strategy is sound, focussed 
and appropriately targeted.

Our financial challenges will increase in the short term and the committee will do all it 
can to ensure the needs of the residents of our borough are at the forefront of our 
financial planning.

- Councillor PJ Murphy, Chair of the Finance, Commercial Revenue and Contracts 
Policy and Accountability Committee

On the following pages is a selection of the priority areas that the committee 
considered during the 2019-20 municipal year. 



Scrutiny Workshop

At their meeting in September 2018 the Committee held a workshop, led by Erik 
Hohenstein (Co-optee), to consider how to enhance the role of, and improve the 
work of, the Policy and Accountability Committees. The Committee made a series of 
recommendations around the following themes:

 More of a focus on scrutinising the Executive rather than officers.
 Better recording and tracking of actions.
 A clear separation between the scrutiny and accountability element of the 

meeting and the policy development element.
 Detailed policy development achieved through task and finish groups. 

Developer Contributions (Section 106)

The Committee was keen to scrutinise the Section 106 developer contributions that 
were negotiated by the Council as part of new developments in the borough – and 
what the money was allocated to. Ultimately the Committee were reassured about 
the rigour that went into monitoring the funds which they felt would facilitate better 
decision-making. The Committee made recommendations to improve the 
transparency over the funds for residents, the community benefits that came from 
the funds, and the regularity of reporting to members.

The Council’s Commitment to being ‘Ruthlessly Financially Efficient’

In November the Committee considered one of the Council’s five priorities – being 
‘ruthlessly financially efficient’ – and what that meant for the organisation. The 
Committee welcomed the approach and made a number of recommendations, 
including that post-implementation reviews took place, the role of the Audit function 
in enabling and enforcing the approach, and the right level of oversight for budget 
accountability.

Temporary Staffing and Agency Spend Across the Council

Also in November, the Committee considered the high levels of temporary 
resourcing used across the organisation. The Committee challenged officers to 
improve the Council’s recruitment and retention of staff to save money and improve 
productivity.

The Council’s Budget for 2019-20

In January 2019 the Committee considered the Council’s budget for 2019-20. Members 
carefully considered how the Council had dealt with a £73 reduction in grant funding from 
Central Government since 2011 – achieved largely through service reconfiguration, 
procurement and commissioning, and commercialisation.
The Committee provided robust challenges on the Council’s use of reserves and the level 
of risk built into some of the budget assumptions – and made recommendations to look 
into these areas in more detail at future meetings.



West King Street Renewal Programme 

In February the Committee considered the West King Street Renewal Programme 
that included the refurbishment of the Town Hall, the development of mixed 
residential homes, office space, and commercial units. The Committee discussed 
how the Council would modernise its ways of working as part of the Town Hall 
redevelopment and the wider benefits of the scheme to residents and local 
businesses. The Committee made recommendations for better KPIs and success 
factors for the scheme, cost challenges and sensitivity analysis, and ongoing 
updates to keep members informed of progress.

Over the year the Committee also looked at:
 Bringing the High Street back to Life, a Strategy to Attract Business
 Financial Control in Adult Social Care
 Waste, Recycling and Street Cleansing Contract Review
 National Non-Domestic Rates
 Council Income

You can find more information about the Committee’s work on our website.

- Councillor PJ Murphy, Chair of the Finance, Commercial Revenue and Contracts 
Policy and Accountability Committee

mailto:http//democracy.lbhf.gov.uk/ieListMeetings.aspx?CommitteeId=484


Health, Inclusion and Social Care
Policy and Accountability Committee

Members
Councillor Lucy Richardson (Chair)
Councillor Jonathan Caleb-Landy
Councillor Amanda Lloyd-Harris 
Councillor Bora Kwon (Vice-chair)
Councillor Mercy Umeh

Co-opted Members
Victoria Brignell, Action On Disability
Jim Grealy, Save Our Hospitals
Bryan Naylor, Age UK
Jen Nightingale
Keith Mallinson, Healthwatch

The Committee was supported throughout the year by Councillor Ben Coleman, 
Cabinet Member for Health and Social Care, and Councillor Patricia Quigley, and 
Councillor Sue Fennimore, Deputy Leader.

Introduction from the Chair

The importance of the work of the committee in scrutinising NHS alongside council 
members working in partnership with residents campaigning group SOH is summed 
up by the news of 26 March: Charing Cross Hospital is saved. The plans to demolish 
it and the ill-founded “Shaping a Healthier Future” has at last been retracted. But the 
work continues although the bricks and mortar building has been saved services 
inside the hospitals are being pared back to the bone as a result of central 
government austerity measures which require millions of pounds worth of savings.

The Committee’s year has been occupied with striving to protect residents and 
ensuring that when the CCG propose efficiency savings that the resident experience 
of healthcare remains central in their considerations.

One of the Committees main challenges has been to get the information we require 
and to fit in with the CCG’s changing timeline: committee members have been 
flexible and forbearing in accommodating this.     

- Councillor Lucy Richardson, Chair of the Health, Inclusion and Social Care 
Policy and Accountability Committee



The following represents a selection of reports and issues that were considered by 
members during the municipal year 2018/19.  These aligned with priorities that 
members identified at the beginning of the year.

Imperial College Healthcare NHS Trust:
NHS Workforce Recruitment and Retention – Imperial College Healthcare NHS 
Trust

NHS trusts have long acknowledged that recruitment and retention of staff had been 
a primary focus for a significant period, particularly in London and other urban 
centres. Imperial presented a report which set out what interventions they had 
developed to address some of these issues.  They had worked hard to engage staff 
which had been challenging, and they had struggled with key issues such as how 
senior staff were perceived, staff turnover.  The Committee noted that despite 
interventions such as innovations in using social media, rotating meetings and 
increased frequency of ward visits, there was more that could be done for senior 
managers to develop a presence with staff. 

Staff turnover was a national challenge and in terms of metrics vacancy rates for 
London were 2.9%.  Additional challenges also included how the organisation dealt 
with poor behaviour and performance.  Following the publication of an independent 
report about a member of staff who had sadly taken their own life, the Committee 
welcomed the new investigative protocols put in place to safeguard staff.  Following 
the meeting, the Chair wrote a letter to the Secretary of State for Health and raised 
the issue of recruitment and retention with local MP Andrew Slaughter. 

Physiotherapy Service, Proposed Changes to Service

The Committee recently received notice that the Trust proposed to close the 
hydrotherapy pool and service at Charing Cross hospital, as part of their proposal to 
reconfigure physiotherapy services.  Members of the Committee were unimpressed 
with the quality of research and investigation that the Trust had taken on preparing 
its plans and the details of the consultation.  While it was accepted that measurable, 
clinical outcomes about the strengths, benefit and impact on a patient’s quality of life 
were not definitive, there was a clear view that members had felt that the approach 
taken was wholly inadequate.  There clearly were benefits and many people 
anecdotally reported the difference that hydrotherapy had made during their 
recovery.  The Committee has urged the Trust to retract the report and consultation, 
and to reconsider their approach. 

The Pembridge Hospice

The Committee were informed of the circumstances that had led to a decision to 
suspend all admissions into the in-patient beds of The Pembridge Hospice.  Staffing 
levels at the Hospice had been maintained and provision for day patients had 
continued, so it remained open in all other respects. The lack of an experienced, 
lead palliative care consultant meant that the facility would remain closed until one 
could be appointed.  In addition to the concerns about recruitment, members of the 
Committee expressed significant concerns about the temporary, partial closure of the 



facility, which they feared could lead to a permanent closure.  The meeting was 
extremely well attended by members of the public who shared their experience of 
palliative care provision.  Concerns were exacerbated by the news that CLCH 
(Central London Community NHS Trust) planned to refurbish the facility during the 
temporary closure.  The Trust agreed to keep the Committee informed as to 
recruitment and any other developments. 

The Royal Brompton Hospital

Proposals had been submitted by Kings Health partners to move most of the 
services from the Royal Brompton Trust (RBH) to a site on the St Thomas hospital 
campus (part of Guys and St Thomas NHS Foundation Trust).  This would involve 
the transfer of congenital paediatric heart surgery services.  A proposed joint bid 
(Imperial College Healthcare NHS Trust; and Chelsea and Westminster Hospital 
NHS Foundation Trust) had been submitted which would provide similar services, 
without moving them out of the NW London area, building on existing networks, 
utilising local expertise in both Imperial, and Chelsea and Westminster.  Both 
proposals were being evaluated by NHS England.  The loss services from RBH 
would effectively mean the closure of a longstanding and much needed local facility. 
The meeting was well attended, with representatives from RBH and the Royal 
Borough of Kensington and Chelsea, which had been scrutinising the proposals. 

Primary and Urgent Care Proposals - Hammersmith and Fulham Clinical 
Commissioning Group 

A report from the CCG outlined primary care and urgent care centre (UCC) proposed 
changes.  Focusing on Hammersmith Care Centre, just under 8% of usage occurred 
between midnight and 8am.  Changes were also proposed for GP extended hours 
appointments which were locally commissioned. The Committee felt that the CCG 
had not contextualised the impact of the proposed changes on residents.  The 
commentary provided a complex and inadequate narrative. The intention appeared 
to be to reduce services and, simultaneously introduce changes, which was hugely 
challenging and would have a major impact. Members had also expressed concern 
about the way in which the consultation had been approached and whether the 
proposals constituted a substantial variation, which would require more detailed 
consultation. This was a contentious issue and consideration of the formal 
consultation document was planned for March 2019. This was subsequently 
cancelled as the CCG had been unable to launch the consultation, which eventually 
commenced on 8th April, with revised proposals.  

Financial Recovery Plan - Hammersmith and Fulham Clinical Commissioning 
Group 

The Committee had requested a report from the CCG setting out the current financial 
position.  It provided detailed information about months 6 and 7, 2018/19. This set 
out how the CCG would manage its financial recovery, and targets for expenditure 
reduction.  It was confirmed that they had not had notice of funding for 2019/20, and, 
any impact from the implementation of NHS long term plans would not be known 
until after Brexit. The Chief Accountable Officer, NWL Collaboration of CCGs also 
attended in February 2019, said he would keep Hammersmith and Fulham involved 



in the process and contribute to the currently on-going discussion regarding the 
CCGs current and difficult financial position and help facilitate further dialogue. The 
Committee is still waiting to see the new Long-Term plan and the revised STP.   

Members of the Committee have expressed serious reservations about the CCG’s 
current financial recovery plan, not having had sight of the entire range of potential 
service reductions being currently considered by the CCG. The lack of detailed 
information has been highlighted as a concern but to date, very little has been 
communicated since the Committee first received notice of the CCG’s financial 
difficulties.  While the Committee understands the wider national context, the added 
concern about GP at Hand, makes it clear that our residents will be the most affected 
by the CCG having to withdraw, reduce or temporarily suspend services.  The 
Committee continues to engage in dialogue with the CCG about this.

Older Peoples Commission

The report of the Older Peoples Commission was commended by the Committee 
having managed to achieve significant levels of engagement, working with local 
organisations, the third sector and residents.  Approximately 500 responses had 
been received, both through online access, in-depth interviews and qualitative focus 
groups.  Consequently, members felt strongly that the report benefitted greatly from 
the quality of the engagement and reflected an authentic voice.  
The report would be considered by Cabinet and work would commence on how the 
recommendations could be implemented, in conjunction with other areas of work 
such as SIL, health and wellbeing, in particular the loneliness and isolation strategy.  
It was hoped that areas of work could be identified for inclusion in the Committees 
work programme for 2019/20.

West London Mental Health Trust – monitoring and update

The West London Mental Health Trust (WLMHT) attended in September 2018 and 
again in February 2019 to provide an update following Care Quality Commission 
(CQC) inspections in November 2018.  The Committee welcomed findings of the full 
inspection of the Trust, undertaken between August and November 2018. Trust was 
moved from good to outstanding, for caring across all services.  There remained 
some requirement notices in places and work was underway to ensure that these 
were resolved. The Committee welcomed Trusts work on co-production and 
partnership working.  Considering the patient perspective was a radical approach, 
looking to build treatment plans that placed the patient at the centre and the 
Committee look forward to seeing how this work would progress. 

- Councillor Lucy Richardson, Chair of the Health, Inclusion and Social Care 
Policy and Accountability Committee



Children and Education Policy and Accountability Committee

Members
Councillor Alan De'Ath (Chair)
Councillor Lucy Richardson    
Councillor Alexandra Sanderson    
Councillor Asif Siddique    
Councillor Mark Loveday (Vice Chair)

Co-opted Members
Eleanor Allen, London Diocesan Board for Schools
Nandini Ganesh, Parentsactive Representative
Nadia Taylor, Parent Governor Representative
Vic Daniels, Parent Governor Representative
Matt Jenkins, Teacher Representative 

The Committee was supported by Councillor Larry Culhane (Cabinet Member for 
Children and Education), Steve Miley (Director for Children’s Services) and officers 
from across Children’s Services.

Introduction from the Chair

The Children and Education Policy and Accountability Committee has a large and 
challenging remit, and over the year we have welcomed attendance and input from 
residents, professionals, and the wider community.

The Committee had the privilege to assess the newly created Family Support 
Service - a great initiative that will have a hugely positive impact on all young people. 
The Committee also held a well-attended public meeting on knife crime and youth 
violence, hearing and listening to various policy recommendations to create a safer 
and more inclusive community.

As Chair, it was a delight to see the impressive primary and secondary school results 
- a huge testament to our school staff who work so hard for our children - and I 
extend our thanks and gratitude to all staff on behalf of the Committee and this 
Administration.

- Councillor Alan De'Ath, Chair of the Children and Education Policy and 
Accountability Committee

On the following pages is a selection of the areas that the Committee considered 
during the 2018-19 municipal year.



A Sovereign Children’s Services Department from April 2018

At the first meeting of the municipal year the Committee looked at the key priorities 
and challenges for the department over the coming year. The central challenge of 
2018 was setting up a new sovereign department after the Council came out of the 
‘tri-borough’ service sharing arrangements. As part of this process there had been a 
reorganisation of services - with new sovereign Special Education Needs and 
Disabilities (SEND) and Education services and a new department, Public Services 
Reform, taking over the commissioning function from Children's Services.

The Family Support Service

In September the Committee looked at the newly created Family Support Service – a 
Local Authority Trading Company that provided services to all children and young 
people aged 0-19, and to age 25 for those with Special Education Needs and/or 
Disabilities (SEND), and their families living in the Borough. The key aims of the 
service were: to deliver a less fragmented service as experienced by families; to 
allow staff to innovate and be creative; and to save money by flattening 
management, sharing back-office functions and removing duplications.

Knife Crime and Youth Violence

In November the Committee had a major meeting on Knife Crime and Youth 
Violence - welcoming members of the community, social workers, teachers, youth 
workers, and police officers to discuss their experiences and possible solutions.
During the session the Committee learned more about restorative practice, early 
interventions with young people, the impact of social media in exacerbating conflicts, 
the importance of flexible youth work and much more.

The Committee made a series of recommendations in the following areas:
 The need for better access to counselling and mental health support
 Making support available from trained specialists in trauma management
 Having independent domestic violence advocates
 Further training and advice for schools and parents
 Encouraging schools to share ideas and best practices

School Performance in 2018

In March the Committee considered the first set of primary and secondary school 
performance results since establishing a sovereign Education service in April 2018. 
Results continued to be impressive across both primary and secondary schools with 
Hammersmith and Fulham ranking 6th nationally and third in Inner London for the 
percentage of pupils reaching the expected standard in reading, writing and 
mathematics at Key Stage 2.

Safeguarding and Corporate Parenting



The Committee considered the Looked After Children and Care Leavers Annual 
Report. The Committee remains deeply committed to its responsibility to scrutinise 
safeguarding and the council’s responsibility as corporate parents.

Over the year the Committee also considered:
 The Children’s Services budget for 2019-20
 Elective Home Education and Unregistered Schools
 The Draft School Organisation Strategy 2019

- Councillor Alan De’Ath, Chair of the Children and Education Policy and 
Accountability Committee



Community Safety and Environment
Policy and Accountability Committee

Members
Councillor Bora Kwon (Chair)
Councillor Iain Cassidy
Councillor David Morton
Councillor Ann Rosenberg
Councillor Victoria Brocklebank-Fowler

The Committee was supported throughout the year by Councillors Wesley Harcourt, 
Cabinet Member for the Environment, and Sue Fennimore, Deputy Leader.

On the following pages is a selection of the priority areas that the committee 
considered during the 2019-20 municipal year. 

Highway Maintenance

The Committee considered an in-depth report from officers about the Council’s 
existing winter policy – noting that the current strategy was under review to carry out 
precautionary footway gritting. Members highlighted the condition of the footpaths 
during the winter months and requested that greater emphasise needed to be placed 
on gritting pavements for all residents in the borough when considering the review of 
the policy. This also included vulnerable locations where schools and elderly 
residents were situated.
Members and residents also made further suggestions to be factored in as part of 
the review of this policy.

Draft Transport Local Implementation Plan

A detailed report and presentation was brought to the Committee for consideration.
Members were briefed on the draft plan which demonstrated how the Council 
intended to implement the Mayor of London’s Transport Strategy (MTS3). It was 
noted that the Council would be required to submit the amended plan as a result of 
the consultation by 16 February 2019. 

The Committee discussed the Mayors and the Councils objectives and outlined 
areas that the Council wished to influence the Mayor and TfL. Whilst members were 
in favour of TfL’s proposal to encourage people to cycle – feedback was provided in 
relation to pedestrian safety and the refurbishment of Hammersmith Bridge. Further 
comments were passed on by the Committee to be included in the report. 



Community Safety Update

The Committee considered the arrangements of the new crime and policing 
Commission. Adam Matan, Chair of the Resident-Led Policing and Crime 
Commission attended the meeting to outline the role of the Commission which 
looked at identifying the root causes of crime and ant-social behaviour and achieving 
successful outcomes. The Committee also examined the role/objectives and function 
of the Commission.

At the December meeting members were briefed on the role and key outcomes of 
Operation Puglia, allowing members and residents to comment on this. The 
Committee was pleased to learn about the work carried out by Council and Police 
officers as a direct response to a rise in violent crime in the borough. 

Members were also presented with an overview of the Council’s strategy for its 
CCTV network and its plans to expand CCTV coverage, particularly on housing 
estates. The Committee noted that the Council owned the entire network and was 
fully managed and controlled by the Council – therefore it was safe and not 
susceptible to interferences. Members were impressed by the work carried out by 
officers in partnership with the Metropolitan Police in relation to this strategy. 

The Council’s Budget

The Committee discussed the Medium Term Financial Strategy at the turn of the 
calendar year, looking at budget pressures council departments were under due to a 
reduction in central government funding. Despite this however the Committee were 
pleased to hear that plans were in place to combat these pressures. 

Recycling and Street Cleaning Contract Overview

The Committee Scrutinised the waste management and street cleansing services in 
the borough. Comments and areas for improvements were provided to officers for 
consideration. This item remained a priority of the Committee and would be brought 
back to a future meeting to consider the progress made by Serco.

Partnership response to the fatal incident in North End Ward

The Committee considered the Council’s strategy for youth violence, within the 
borough. This also included the Council’s partnership response following the two 
fatal stabbings that took place in March 2019. Officers praised the Council’s CCTV 
network, adding that this had played a vital role in identifying the perpetrator. The 
Committee heard that the strategy delivered an effective, coordinated response, that 
focused around six key strategic priorities and what measures were in place to tackle 
this issue going forward.

The Chair was pleased to hear about all the work that was being carried out by 
Council officers in partnership with the Police. She asked that this be revisited at a 
later stage, noting that a longer-term approach needed to be determined to prevent 
crime going forward.



Over the year the Committee also considered:
 The Council’s Statement of Gambling Policy
 Weed Removal Strategy
 Management of Infectious Diseases in the Borough
 Parks and Open Space Overview
 Recycling and Waste Management Overview

- Councillor Bora Kwon, Chair of the Community Safety and Environment Policy 
and Accountability Committee



The Economy, Housing and the Arts Policy and Accountability 
Committee

Members
Councillor Rory Vaughan (Chair)
Councillor Zarar Qayyum
Councillor Rowan Ree
Councillor Ann Rosenberg
Councillor Adronie Alford

The Committee was supported throughout the year by Councillors Lisa Homan, 
Cabinet Member for Housing, and Andrew Jones, Cabinet Member for the Economy 
and the Arts.

On the following pages is a selection of the priority areas that the Committee 
considered during the 2018-19 municipal year.

The Council’s Home Energy Strategy and Measures to Tackle Fuel Poverty

The Committee considered a report that set out the work being undertaken in 
Hammersmith & Fulham to improve energy efficiency and tackle fuel poverty for 
vulnerable residents. As well as hearing about the main fuel poverty initiatives, the 
Committee considered several case studies to illustrate how improvements had 
benefitted residents. In the course of discussions, the Committee learnt about the 
work that was conducted by the Hammersmith United Charity, the current climate of 
grant funding and third sector groups that provided finance to assist the elderly. The 
Committee also considered what steps the Council was taking to tackle fuel poverty 
in the private rented sector, the importance of energy efficiency, as well as the cross-
working with Adult Social Care. 

Resident Involvement Update

The Committee discussed how the Council was working with council housing residents 
from street properties, small blocks, estates, and sheltered housing to improve the 
services they received. The Committee heard about the action the Resident 
Involvement Team was taking and noted that officers would be reviewing the existing 
strategy, engagement structure and current vision in line with the administration’s 2018 
manifesto to “work out with residents to find the best way forward rather than just doing 
things to them”.



Delivering the Industrial Strategy – Economic Growth for Everyone’ – Progress 
Update

The Committee considered the progress which had been made on implementing the 
Council’s Industrial Strategy – Economic Growth for Everyone - which was launched 
in the summer of 2017. Discussions focused primarily on the activities and 
achievements of the Partnership for Growth and Innovation between the Council and 
Imperial College, known as Upstream, which was launched in January 2018. It was 
noted that Upstreams’ role was to support innovation, collaboration and business 
growth, with an overall aim to make the borough a place to thrive and help transform 
White City into an innovation district. 

Arts Commission 2018/19

Following on from the Committee’s previous work on the Arts Strategy, the 
Committee considered the Council’s intention to establish an independent Arts 
Commission in 2019. The Committee examined the role/objectives and function of 
the Commission, its intended work programme and was provided with details of the 
draft timetable for the Commission. Acknowledging that the Committee would have 
several opportunities to look at the work of the Arts Commission, the Chair confirmed 
it was important the Committee provided its views on several issues, including: the 
balance and composition of the Commission, the types of expert witnesses the panel 
would be inviting, as well as the thematic approach (already outlined). This topic was 
revisited later in the year.

Financial Plan for Council Homes 2019/20

The Committee discussed the proposed Housing Revenue Account (HRA) budget and 
the Financial Plan for Council Homes. The Committee noted the decision by the 
Chancellor of the Exchequer to reduce social housing rents by 1% each year for four 
years from April 2016 and that moving forwards, rents might need to be increased in 
future years to support the effective management and maintenance of homes. The 
Committee looked the Capital Programme, the progress on the Council’s Fire Safety 
Plus Programme as well as, the restructures within the Growth and Place directorate 
which were under way to improve services to residents.

Over the year the Committee also discussed:
 Digital Inclusion on Housing Estates
 Growth and Place: Temporary Accommodation pressures
 The Council’s Draft Budget
 Arts Commission 2019
 Private Sector Housing: Property Licensing

- Councillor Rory Vaughan, Chair of the Economy, Housing and the Arts Policy 
Accountability Committee



Public Services Reform Policy and Accountability Committee

Members
Councillor Sharon Holder (Chair)
Councillor Christabel Cooper
Councillor PJ Murphy
Councillor Guy Vincent
Councillor Dominic Stanton (Vice Chair)

The Committee was supported by Councillor Adam Connell (Cabinet Member for 
Public Services Reform) and Lisa Redfern (Strategic Director for Social Care and 
Public Services Reform).

Introduction

In April 2018 the Council created a new department, Public Services Reform, and an 
associated Cabinet portfolio. The department was designed to bring together 
strategic commissioners, who oversee the procurement of social care services for 
adults and children and family support services, along with the commissioning of 
public health services. It also incorporated the Policy & Strategy team, which 
oversees the development of corporate policy and the co-ordination of strategic 
initiatives, the Business Intelligence team, which provides insight and analytics, the 
Community Investment team, which oversees the allocation of the third sector grants 
fund, and the Commercial Management team, which oversees corporate 
procurement and contract management.

The new department had the following mission:

“To drive and deliver system reform, disrupt the status quo and stimulate a creative 
renaissance in local approaches to public service. We will passionately focus on our 
collective potential to excel - through reform, commercial enterprise and system 
innovations - to benefit all those who we serve and support, and achieve public 
value.”

To scrutinise this new Cabinet portfolio and the work of the department, the Council 
set up the Public Services Reform Policy and Accountability Committee – with 
Councillor Sharon Holder appointed as Chair. Listed below are a selection of the 
areas that the Committee considered during the 2018-19 municipal year.



The Implementation of the Recommendations of the Disabled People’s 
Commission

In October the Committee considered the work that had been done to advance the 
aims of the Disabled People’s Commission – a key element of which was that the 
Council committed to working in co-production with disabled residents. Significant 
progress had been made – including work on the Town Hall refurbishment 
programme, the Disabled People's Housing Strategy, the Independent Living 
Strategy, and a voting campaign ahead of the London local elections in May 2018. 
The Committee invited the Chair of the Commission, Tara Flood, to give her 
assessment of the work and requested further updates throughout the year.

The Family Support Service

Over the year the Committee also looked at the newly created Family Support 
Service – a Local Authority Trading Company that provided services to all children 
and young people aged 0-19 (and to age 25 for those with Special Education Needs 
and Disabilities) and their families living in the borough. The key aims of the service 
were: to deliver a less fragmented service as experienced by families; to allow staff 
to innovate and be creative; and to save money by flattening management, sharing 
back-office functions and removing duplications.

H&F’s ‘Our People’ Strategy and the Implementation of a new HR and Payroll 
System

Later in the year the Committee considered the Council’s workforce strategy, Our 
People, and the implementation of the replacement of the BT Agresso HR and 
payroll system. The Council faced significant challenges regarding workforce 
retention and the Committee made a number of recommendations to mitigate these 
issues going forward. The Committee also provided a series of robust challenges to 
the Cabinet Member and officers regarding the planned implementation of a new HR 
and Payroll system, following the problems caused by its predecessor. At a later 
meeting, in January 2019, the Director returned to give an update and reported on a 
successful launch in December.

Specialist Housing Commissioning Strategy

At its final meeting the Committee considered the Council’s proposals for a new 
approach to specialist housing. Officers set out the Council’s strategic ambition to 
reform the local authority’s investment, refocusing this towards prevention and 
recovery. Specialist housing placements is an area of significant spend for the 
Council – around £11.5m per year – and it was seen as an area where the Council 
could deliver better provision while also making savings. The Committee provided a 
series of challenges and made a number of recommendations – including asking for 
resident representation on the board and more robust success measures.

Over the year the Committee also scrutinised:
 The Public Service Reform Department’s budget for 2019-20
 The Council’s Customer Care and Complaints service performance



 The work of the Council’s Commercial Management team
 The Council’s Business Intelligence function

- Councillor Sharon Holder, Chair of the Public Services Reform Policy and 
Accountability Committee


